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1 Introduction - Communications for 

Meteorological Service Singapore (MSS)



Communications Objectives for MSS

• To reinforce MSS as the reliable national authority for weather and climate 

information

• To publicise our capabilities – the people in MSS and technology we use

• To profile MSS as an internationally recognised source of weather information 

and climate research
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Communications for MSS

1.  What are some of MSS’ services?

• Daily weather forecasts

• Warnings of extreme weather: heavy rain, hot weather, dry spell, etc.  

• Fortnightly weather outlook 

• Regular climate trend and assessment reports

• Advisories and early warnings of hazards e.g. smoke haze, volcanic ash, earthquakes/tsunami 

2. Who is the target audience for MSS?

• Local : General public; government agencies; academics; media; leisure/business sectors

• Regional/International : National Met Services & related agencies, IOs, academics/researchers 

3. What are some of the platforms to publicise products or showcase capabilities of MSS? 

• NEA’s Digital Platforms: NEA Corporate Website, MSS Weather Portal, myENV App

• Media Platforms: Print and Online articles, Broadcast (TV/Radio) reports

• Social Media Platforms: Facebook, Twitter, Instagram, Threads, YouTube, LinkedIn, TikTok, WhatsApp 

and Telegram
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Communications for MSS

We leverage owned, earned and sometimes paid media
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Media coverage for MSS

2022 – MSS garnered over 500 pieces of media coverage

2023 – From first half of the year alone, MSS has already garnered close to 500 pieces of 

media coverage 



2 Going Into The Mechanics 



Heat Stress Advisory

What it is:

On 24 July, Singapore launched our very first Heat Stress Advisory (HSA) to help the general 

population make more informed decisions on undertaking prolonged outdoor activities, so 

that they can minimise the risk of heat stress and heat-related illnesses. 
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What we did:

1. Technical Media Briefing 

2. Media release 

3. Infographic

4. Anticipated media Q&As

5. Launch event at MSS’ Central Forecast Office with Minister of Sustainability and 

Environment (MSE) Ms Grace Fu.



Heat Stress Advisory
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Media Coverage: 

• Garnered widespread media coverage among 

all local media outlets. These included 2 live 

radio interviews with MSS’ experts.



Climate and Weather: The Year in Review

What it is:

A review of Singapore’s weather and climate 

summarising the main climatic features and 

notable weather events that affected Singapore 

the year before.
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Media Coverage:

What we did:

• Media release on 

the ‘Year in Review’ 

with an 

accompanying 

infographic. 

• Offered media the 

opportunity to 

interview our 

climate research 

scientist.



Annual Climate Assessment Report (ACAR)

What it is:

A comprehensive report of the 

climatic features and notable 

weather events that Singapore 

experienced over the past year.

What we did:

• Shared key points of the report in 

an ‘Editor’s Note’ along with a 

copy of the report to media.

• Pitched media 

interviews with 

our spokespersons to 

mainstream media to 

interest them in 

covering the report.
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Media Coverage:



Fortnightly Weather Outlook (FWO)  

What it is:

Weather forecast for the fortnight is 

disseminated to media in an advisory every two 

weeks. The advisory will also provide a review of 

the recent weather. 

What we do: 

• Further publicise the weather outlook on our 

social media platforms.

• Present the fortnightly weather outlook as a 

video, to make it more interesting and to 

reach a wider audience.
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Hazards Monitoring: Risk & Impact Assessments of Hazards

What it is:

Provision of warnings and advisories of hazards 

in the Asia Pacific region, including seismic 

activity, tsunami threats, tremors, volcanic 

eruptions and haze.

What we do: 

Geophysical Hazards

• MSS’ weather portal is updated with 

information of hazards occurring around the 

region

Haze

• Daily media advisories and social media 

posts to update on the haze situation in 

Indonesia and provide risk assessment if it 

would affect Singapore

• Haze website is regularly updated with the 

latest haze advisory and hotspot count
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ASEAN Specialised Meteorological Centre (ASMC) 

What it is:

• The ASEAN Specialised Meteorological Centre (ASMC) was established in January 1993 as a regional collaboration 
programme among the National Meteorological Services of ASEAN Member States. ASMC is hosted under MSS.

What we do: 

• The main roles of ASMC are to undertake weather and climate research of relevance to the Southeast Asia region, and 
to monitor and assess land/forest fires as well as the occurrence of transboundary smoke haze affecting any country in 
the region;

• Through its website and communication with ASEAN Member States and the ASEAN Secretariat (as the Interim ASEAN 
Coordinating Centre for Transboundary Haze Pollution), ASMC provides regular updates on the regional weather and 
haze situation and outlook, satellite images, hotspot information, air quality information, etc.
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Service Delivery and Outreach

ASMC Bulletin (Sep)
▪ Articles on key weather events affecting the 

region, contributed by ASEAN member 

states

▪ Review and Outlook of Regional Climate 

and Haze

ASMC Annual Report (Mar)
▪ Key activities in the year

▪ Infographics/summary of products and 

services

▪ Status of the large-scale climate variability

ASMC Publications and Communications

ASMC Website

http://asmc.asean.org
Media Releases

WMO Vegetation Fire and Smoke Pollution 

Warning Advisory System Website

http://mss-int.sg/vfsp-was

WMO Information System (WIS) data 

portal lhttp://wis.asmc.asean.org



Social Media: Linkedin

Centre for Climate Research Singapore:

• With 1.1k followers

• We share CCRS’ latest news, such as 

its services, activities and products.

ASEAN Specialised Meteorological Centre:
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Top Linkedin post: 

1.8k reached, 

872 interactions 
(includes 829 views, 

36 likes, 5 shares, 

2 comments)

Top Linkedin post: 

695 reached, 

250 interactions 
(includes 230 views, 

17 likes, 2 shares, 

2 comments)

• With 300 followers

• We post on the latest regional events, publications 

and transboundary haze alerts



Social Media: #WeatherWednesday 

Comms Tactics:

Social media posts on 

Facebook, Instagram & Twitter.

NEA dedicates Wednesdays to 

interesting weather events or 

sightings on its social media 

pages, using a dedicated 

hashtag: #WeatherWednesday.

Outcome:

• Our #WeatherWednesday 

social media posts generally 

receive a good number of 

‘likes’ from our followers.
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Top Instagram post: 

14k reached, 

1.4k interactions 
(includes 1.4k likes, 

31 saves, 3 shares, 

3 comments)

Top Tweet: 

20k impressions, 

200 engagements

Top Facebook post: 

14k reached, 

1k engagements 
(includes 629 likes, 

6 shares,

9 comments)



“Let’s Ask MSS” video series

What it is:

“Let’s Ask MSS” video series on 

MSS’ website, MSS’ & NEA’s 

Facebook, YouTube and LinkedIn.

What we do: 

We recently launched a new video 

series to educate the public on 

MSS related topics such as rain, 

haze, seasonal weather, humidity 

etc. In the videos, we also address 

commonly asked questions.
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3 Strategies to Sustain Communications



Communications Strategies for Meteorological Service Singapore

21

1. Leveraging opportunistic media pitches

2. Adding value to media stories from queries

3. Building an arsenal of narratives



Communications Strategies for Meteorological Service Singapore

1. Leveraging Opportunistic Media Pitches

• To continue to push out stories based on current trending 

topics in the media sphere.

• Our proactive opportunistic media pitches and social media 

posts have been well received and covered by media.

Past examples of media pitches covered by media include:

a) Live interview with MSS’ Deputy Principal Research 

Scientist, Dr Thea Turkington on the Annual Climate 

Assessment Report. (23 March)

a) Live interview with MSS’ Senior Research Scientist, Dr 

Muhammad Eeqmal Hassim on The Year in Review Report. 

(28 January)

a) Feature on MSS’ Executive Meteorologist, Tham Shu Jing, 

on the role of a meteorologist (2 January)
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Communications Strategies for Meteorological Service Singapore

1. Leveraging Opportunistic 

Media Pitches 

Instances where we anticipated an influx of 

media queries and produced social media posts 

for media to report off of. By doing so, we 

reduced the number of similar queries we had to 

process.  

Past examples include:

a) Update on El Nino forecast in Aug 2023 

o Created an educational post on El Nino 

and shared the forecast on our social 

media platforms with a link to our 

weather website for more details.

b) Northeast monsoon surge in Jan 2022

o Planned timely Facebook posts on the 

weather forecast

o Shared the daily rainfall data in a 

Facebook post for media to report off of
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Communications Strategies for Meteorological Service Singapore
 
2.    Adding Value to Media Stories from Queries

• Redirect media to report information off of our readily 
available platforms to reduce clearing similar, statistic-
type queries.

• Another example where we added value to a media 
story is this print article on storm chasing 
photographers in Singapore (28 April).
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Communications Strategies for Meteorological Service Singapore

3.    Building an Arsenal of Narratives

Issues at hand

a) Meteorologists and Climate Research Scientists are experts in their own field, however, the range of questions asked 

by media usually span across different areas.

b) Talking points prepared by different spokespersons for different opportunities can differ from previously prepared 

talking points.

Our Solution

We worked on a joint set of talking points which can be shared across both weather services and climate research 

departments. This ensures consistency in messaging across different media opportunities, and can be used as a reference 

document to help both teams prepare their talking points:

• This cleared set of talking points can be used at any time, for example, should media suddenly decide to ask about 

another topic at the interview.

• This will help spokespersons not get caught unaware and to be able to answer questions instead of deflecting.
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4 Combating Fake News – Putting Your Message Across 

Effectively 



Social Media Post on Heatwave Danger Warning
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The Fake News: 

In April 2023, a “Heatwave Danger Warning” 

message circulated on WhatsApp informing 

Singaporeans to prepare for an incoming heatwave 

of 40-50 degrees Celsius.

What we did:

• A proactive post on our mobile messaging and 

social media channels to clarify that the statement 

was not true.

• By doing so, media did not have to reach out to us 

for a statement or to clarify if the text message was 

factual.



VOX Post on Hailstones caused by acid rain or cloud seeding 
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The Fake News:

Online speculation that hailstones 

observed over Singapore in 2013 was 

caused by acid rain or cloud seeding in 

Indonesia

What we did:

• We created a Vox page to clarify the 

formation of hailstones was not a 

result of cloud seeding.

• When necessary, we share the 

information from our Vox page across 

social media platforms to reach a 

wider audience.



5 On the Climate Change Front – What MSS is Doing



Singapore’s Third National Climate Change Study

In 2015, Singapore’s Second National Climate Change Study (V2) was published. Featuring the collaboration between 

scientists from MSS’ Centre for Climate Research Singapore (CCRS) and the UK Met Office Hadley Centre, the study 

provided an authoritative national perspective on future risks related to climate change, generating global climate 

model simulations, historical simulations, and future climate projections up to 2100 for Singapore and the 

surrounding region.

Since V2, significant advances in the science of global and local climate change projections have been made. CCRS will 

leverage these projections and the latest international scientific developments to deliver an update in the form of the Third

National Climate Change Study (V3) in November 2023. V3 will which will provide the next generation of localised and 

high-resolution climate change projections until 2100 for Singapore.

Although V3 will only be out in end-November, we have already started planning the publicity for V3.

Our publicity plan includes:

• Media Brainstorming Session

• Technical Media Briefing

• Launch Event + Public Briefing

• Media Materials (Press Release, FAQs, Infographics, Educational Videos, Social Media Posts).
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