Guidelines for SYMET Regional and Language-specific Working Group Chairs
 
Regional and Language-specific Working Groups will be organized to expand the time required to develop the best recommendations that can result from SYMET. They will do this by ensuring regional-specific considerations are highlighted, and to provide opportunities for collaboration in languages other than English. 
 
Like the Thematic Working Group Reports, the Recommendations that your regional group makes will feed into the SYMET Statement, which will form the core of the symposium report and its outcomes. Your group output is significant for the success of the symposium.
 
You will have to be careful to prioritize and focus even more than in the plenary sessions due to the large range of potential challenges and goals to be addressed.
 
1. Before your session begins, look through the topics that will be addressed by the Thematic Working Groups, which are listed below. Decide which one or two of these has particular resonance for your regional or language group. It might be that your group is able to make greater contributions to extend international collaboration in this area or a workable solution already exists in your area. 

2. Alternatively, you may ask your colleagues in the group if they would like to discuss a potential recommendation on  a topic which may have been missed or not have been covered in sufficient detail in the Thematic Working Groups they attended.

3. As you begin, identify one or more rapporteurs to aid in documenting inputs and the ideas, issues, and recommendations generated. Keep some general notes yourself as well.

4. For the first 10 minutes of the regional working group explain to others in the group the focus of the discussion and your rationale for making this choice. Also explain to the rest of the group the template for recommended actions that you will jointly complete. If you choose to ask the group for additional choices of themes to discuss, but careful not to take on too much. You meeting will be limited to 2 hours.

5. Begin and lead the discussion, making sure to offer all participants the opportunity to contribute. Try to focus the discussion on the action reporting as clarified in the template below. 
 
6. Allow for time to work with your rapporteurs to prepare your report, either during or outside your meeting time. Rapporteurs will need to report orally on Day 3. Each group will have no more than 8 minutes for the oral report. The written report will fill any gaps and be used by the SYMET Statement development team. 
 



Regional Working Group Discussion Results

Which thematic areas did you choose to discuss?:

Why do these have particular resonance for this regional group?:

Opportunities (From what examples can we learn? What existing initiatives can be drawn from?):

Potential Directions (What ideas for action does the group propose?):

Collaboration (How can collaborative action contribute?):

What steps might be required?:

Who is willing to take responsibility to contribute (and contributions they can offer):

Recommended Actions (What recommendations does the group propose that could meet the chosen goals and contribute to the SYMET Statement?):



SYMET Working Group Themes

1. Securing institutional commitment to share learning resources 

2. Newly proposed WMO ETR Education and Training Board 

3. Micro-credentials and credit transfer, how could we proceed 

4. Considering new pedagogical approaches and assessment methods, including the future uses of blended learning 

5. Technological barriers to online learning, and using partnerships between online education providers to overcome them 

6. Supporting the lifecycle of professionals: From the decision to enter the discipline, to continuous learning, to maintaining job satisfaction and competency

7. Where are the content area expertise gaps within in our academic teaching staff members? How do we identify and fill these? 

8. Review and input on the new Capacity Development Strategy draft developed by the Capacity Development Panel

9. How do we identify the critical regional needs for the professional development of operational staff? How do we ensure that appropriately qualified participants who need to apply the planned training attend our training events?



